Shared Services Committee
East Windsor Town Hall, 5:30pm January 29, 2013

Attendance: George Michna, Jim Richards, Alan Baker, Denise Menard, Teresa Kane, Jerilyn
Corso, Sharon Tripp, Bill Raber, Ted Szymanski

Call to order @ 5:36pm by Chairman George Michna, and welcome of new Board of Finance
representative Sharon Tripp.

Motion to accept minutes of 9/25/2012 meeting by made by Jim Richards, 2™ by Bill Raber,
approved by unanimous vote.

Discussion:

Denise Menard provided a list of services provided to the East Windsor School System with
estimated costs. (ATTACHED — “EXHIBIT A"} The list was compiled by Len Norton and Melissa
Maltese. Total cost of services $192,571. Teresa Kane commented that the numbers don’t
match with the numbers provided to her by the treasurer’s office, which were $43,182,

Dr. Kane asked if the school was charged for 100% of the costs, as they are not the only group
using the facilities. Ted Szymanski added that there were various groups using the various ball
fields, etc, and there were ways to come up with a reasonable percentage. He also mentioned a
book of standards on how much time various maintenance activities should take and standard
costs of same that could be used to come to a fairly accurate cost estimate.

Teresa Kane presented a document showing various costs the school bears for other town
groups using the school facilities (ATTACHED — “EXHIBIT B”) as well as some services that have
been discontinued. She recommended not sharing a tech position, and Denise Menard agreed.
Teresa Kane so recommended investigating the sharing of the town treasurer with the school
system.

Bill Raber suggested Lennie Norton should show the records that support his numbers,

General discussion ensued regarding both documents. By consenus it was agreed that more
research would be made in to the cost/benefit of the current shared services, and that existing
agreements would be formalized where it was decided services would be continued to foster
better cooperation and communication in the future.

It was also generally agreed that the first priority of the committee would be to study and

cleanup existing internal shared services and then investigate any regional shared service

RECEIVED

opportunities that might be available.




Additional meeting dates of February 6, 2013 and March 20, 2013 were agreed to. Both
meetings will be at 5:30pm at East Windsor Town Hall.

Motion to adjourn @ 6:26pm by Alan Baker, 2 by Teresa Kane. Approved by unanimous vote.
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